


  
  

date, so we’ve been safeguarding them. The Bristol City Robins Foundation has put a 
pastoral package in place to ensure they have functional skills. 

3.6 We ensure that we have a robust case study for our non-engagers to illustrate what we’ve 
done to support our persistent non-attenders which is recorded on CPOMS. 

 

3.7 I meet with the Education Welfare Officer three times a year and she has experience of ALP 
and understands the challenges around attendance. 

 

3.8 Is the attendance statistic impacted by persistent absenteeism? 

Yes, they tend to be school refusers before they come to us, therefore, we have to work 
hard to build a relationship with the young person and their family. 

 

3.9 YTD attendance shouldn’t be compared year on year because the students are different, and 
their needs are different. Therefore, we focus on meeting those needs and building 
relationships. Plus, our referrals arrive throughout the year. 

 

3.10 Our suspensions data indicates 29 suspensions YTD last year compared to 10 this year. 
Kingswood have a challenging cohort and have the most suspensions which is to be 
expected. Only one student has had two suspensions this term. 

 

3.11 Can you include the date of entry for a student to SVA so that we can see how long the 
student has been with SVA? 

Yes, this can be arranged. 

 

3.12 ACTION: AD to arrange for Lacey Hooper to add the date a student joined SVA to the 
attendance and suspension data. 

AD 

3.13 The Behaviour Policy has been consistently implemented at BFA since September and the 
culture is beginning to change. We had to issue an increased number of suspensions initially, 
but this has now settled down and the students are beginning to respect the boundaries. 

 

3.14 Have you reinforced with the staff how to apply the Behaviour Policy? 

Yes. We have had to instil high expectations with our agency staff to ensure consistency and 
fairness. The sickness record has reduced in staffing, and this has supported consistent 
staffing. 

 

3.15 The change in times to close the registers doesn’t take into account the vulnerability of 
our children. Can we include the transport time as being in attendance? 

No. We have checked that with the DfE who have refused. We’ve discussed using a shadow 
register so that we can record students who are present, but their attendance is impacted 
by being late. 

 

3.16 ACTION: CH to send Lacey Hooper information about the extenuating circumstances 
attendance code. 

CH 

3.17 Some of our children have to take two buses to school and get stuck in Broadmead because 
the second bus is late. 

 

3.18 The importance of attendance has been instilled in all the staff at the SVA sites and LH has 
raised the profile of attendance. 

 

3.19 JW shared a case study with the Academy Councillors.  

3.20 Do you record the drop-in learning walks? 

Yes. They weren’t included in the report due to an admin oversight. 

 

3.21 Do all the teachers require the same number of drop-in visits? 

We’ve established a culture of getting into lessons. If a teacher requires additional support, 
then we supply that and undertake more visits. A lesson drop-in takes about 10 minutes and 
the students welcome them. 

 

3.22 The teaching and learning lessons take place every other week. We liaise with the Central 
Team to create a mini-FM which has been well received and the students are also encaged 
in the drop-in processes. 

 

3.23 Is anyone on a support plan?  








